Agenda

Agenda subject to change without notice. All times listed are in Eastern Standard Time.

Sunday, March 23, 2025

Catch Up with Colleagues

6:30a.m. - 7:00 p.m. Activities Depart from Hotel Lobby
5:00-9:00 p.m. Registration and Swag Pickup HB Plant Ballroom Pre-Function
6:30-7:30 p.m. Women in Power TBD

7:00-9:00 p.m. Social and Networking Reception: Time to HB Plant Ballroom

Monday, March 24, 2025

7:00-11:00 a.m.

Registration

HB Plant Ballroom Pre-Function

7:00 - 8:00 a.m.

Attendee Breakfast

Ybor Ballroom I-IV

10:00 a.m. - 5:00 p.m.

Activity: Spa Appointments

Spa

8:00 - 8:15 a.m.

Welcome to Tampa!
Tino Martinez

HB Plant Ballroom

8:15-8:30a.m.

Chairman Comments
Marty Lyons

HB Plant Ballroom

8:30-9:45a.m.

Year in Review and Current State of the
Company

Strategy

Financials

Claims

Underwriting

Member Relations

EIS

HB Plant Ballroom

9:45 — 10:00a.m.

Networking Break

HB Plant Ballroom Pre-Function

10:00-11:00 a.m.

State of the Industry Fireside Chat
Marty Lyons, BOD Chair
Tommy Bolton, CEO

HB Plant Ballroom

11:00 a.m. Sessions Adjourn
11:15a.m. - 6:30 p.m. | Activities Departs from Hotel Lobby
2:00 - 3:00 p.m. EIM 101 Session (Optional) Ybor Ballroom V
Pete Nadel
12:00 p.m. Golf Outing Departure and Boxed Lunch Hotel Lobby
Pickup
1:00-5:30 p.m. Annual Golf Outing TPC Tampa Bay
7:00 - 10:00 p.m. Reception and Dinner Sparkman Wharf

(10-minute walk)

Tuesday, March 25, 2025

7:00a.m.-12:00 p.m.

Registration

HB Plant Ballroom Pre-Function

7:00 - 8:00 a.m.

Attendee Breakfast

Ybor Ballroom I-IV

8:00 - 9:00 a.m.

Breakout Session:
EIS Wildfire Pool — EIM & EIS Team will
provide an overview of the concept, detail

HB Plant Ballroom




key features, and answer questions for
interested members and partners.

Breakout Session:

Claims and Aging Utility Infrastructure — The
EIM claims team will dive into liability issues
and risks that are arising as infrastructure
continues to age and strained resources
prevent proactive replacement.

Ybor Ballroom V

9:00-9:15a.m. Networking Break HB Plant Ballroom Pre-Function
9:15-9:30a.m. David L. Hadler Award HB Plant Ballroom
9:30-10:30 a.m. IAC Update and Survey Results Discussion HB Plant Ballroom

Arnold Garcia
Mariya Coleman
Pete Nadel, Moderator

10:30 - 11:45 a.m.

Keynote Session: What Would You Do If
You Knew You Couldn’t Fail
Ryan Leak

HB Plant Ballroom

11:45 a.m. -12:00 p.m.

Closing Session

HB Plant Ballroom

12:00 - 2:00 p.m.

IAC Lunch Meeting

Fort Brooke

11:30 a.m. - 4:00 p.m.

Complimentary Shuttle to Airport

Hotel Lobby




